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Background

Diagnostic
Design 

Implementation 
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Begin Phased 
Implementation 

of Selected 
Actions

June 2007 ïFeb. 2008 March 2008 ïJune 2008 September 2008

Year-long Deliberative Effort 

Gathering Feedback & Input:

ÅRequest for Information

ÅNIH Staff survey

ÅIC White Papers

ÅInternal Town Hall Meetings

ÅExternal Consultation Meetings

ÅData Analysis

ÅInternal and External Working 

Groups

Peer Review Oversight 

Committee (PROC) 

Established Working 

Groups:

1.Engage the Best Reviewers

2.Improve the Quality and 

Transparency of Review

3.Ensure Balanced and Fair 

Reviews Across Scientific 

Fields and Career Stages 

4.Continuous Review of Peer 

Review

Identified Key 

Recommendations

ñfund the best science, by the best scientists, with the least amount 

of   administrative burdenò
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Summary of Recommendations
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Implementation Overview

Priority Area 1 �±Engage the Best Reviewers

�ƒ Improve Reviewer Retention.  In 2009, new reviewers will be given 

additional flexibility regarding their tour of duty and other efforts will be 

undertaken to improve retention of standing review members. 

�ƒ Recruit the Best Reviewers. A toolkit, incorporating best practices 

for recruiting reviewers, will be made available to all NIH Institutes and 

Centers (ICs) in 2009.

�ƒ Enhance Reviewer Training. In spring 2009, training will be available 

to reviewers and Scientific Review Officers (SROs) related to the 

changes in peer review.

�ƒ Allow Flexibility through Virtual Reviews. Pilots will be conducted in 

2009 on the feasibility of using high-bandwidth support for review 

meetings to provide reviewers greater flexibility and alternatives for in-

person meetings.
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