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Public-Private Partnership Program

NIH Roadmap Activity
Located in Office of Science Policy
NIH working with broad array of others
Mission consistent:  Partnerships to promote 
the public health
Science-driven and rigorous
Leverage NIH resources to achieve synergy 

Faster, better, cheaper 
Compliant with federal law, regulations and 
policies



PublicPublic--Private PartnershipsPrivate Partnerships
Official Duty Activities, Official Duty Activities, not not outside outside 
activities.activities.

Provide another public face for the NIH.Provide another public face for the NIH.

Requires attentionRequires attention to the details of to the details of 
partnership structure, policies, and goals.partnership structure, policies, and goals.

The PPP Program facilitates  and promotes The PPP Program facilitates  and promotes 
collaboration. collaboration. 
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The Value PropositionThe Value Proposition
For the For the PublicPublic

Better, safer, more effective, cheaper and more Better, safer, more effective, cheaper and more 
rapid prevention, diagnosis, treatment, or curerapid prevention, diagnosis, treatment, or cure

For the For the Federal GovernmentFederal Government
Leverage resources to accomplish our Leverage resources to accomplish our mission(smission(s) ) 
faster/better/cheaperfaster/better/cheaper

For the For the AcademicAcademic
Availability of more resources to do scienceAvailability of more resources to do science
Availability of better tools to provide patient careAvailability of better tools to provide patient care

For the For the Commercial SectorCommercial Sector
Access to best resources of federal government Access to best resources of federal government 
and other sectorsand other sectors
Opportunity for fractional investment for total Opportunity for fractional investment for total 
outcomeoutcome



Partners provide NIH:Partners provide NIH:

Intellectual input and perspectiveIntellectual input and perspective
Smart, thoughtful peopleSmart, thoughtful people

Resources, e.g.,:Resources, e.g.,:
Patient recruitmentPatient recruitment
DataData
SamplesSamples
Analytical techniques and platformsAnalytical techniques and platforms
ReagentsReagents
Financial contributionsFinancial contributions



Policies and Planning RequiredPolicies and Planning Required
Partnership role definition
Governance of partnerships
Data and sample sharing and access policies
Intellectual Property policies
Human subject protections, IRB policies and 
procedures across institutions and countries
Ethical oversight, conflicts of interest at 
institutional level
Priority setting

The devil is in the details!



PPP AuthoritiesPPP Authorities
No new PPP Authority (!)No new PPP Authority (!)

PPPs represent PPPs represent ““business as usualbusiness as usual””
Official Duty ActivityOfficial Duty Activity

Authorities relevant to PPPs:Authorities relevant to PPPs:
Gift AuthorityGift Authority

Restricted giftsRestricted gifts
Unrestricted giftsUnrestricted gifts

FNIHFNIH
When coWhen co--equal governance is appropriateequal governance is appropriate
When a donor represents a prohibited source or seeks When a donor represents a prohibited source or seeks 
distance from the work to be supported with the donationdistance from the work to be supported with the donation
NIH has a special relationship with FNIHNIH has a special relationship with FNIH



Contributions of the PPP ProgramContributions of the PPP Program
1.1. Policy analysis and developmentPolicy analysis and development

1.1. Manual Chapters: PPP, MOU, Donors contributing to Manual Chapters: PPP, MOU, Donors contributing to 
Extramural Funding InitiativesExtramural Funding Initiatives

2.2. Official Duties Activities PolicyOfficial Duties Activities Policy

2.2. ResourcesResources
1.1. InformationalInformational-- extant PPP agreements and policiesextant PPP agreements and policies
2.2. Lessons learnedLessons learned

3.3. Communication and RelationshipsCommunication and Relationships
1.1. Newsletter, transNewsletter, trans--NIH coordinating Committee, portalNIH coordinating Committee, portal
2.2. Brokering between NIH ICs and potential partnersBrokering between NIH ICs and potential partners

4.4. Assistance and CoordinationAssistance and Coordination
1.1. With OGC, Ethics, Grants, etc.With OGC, Ethics, Grants, etc.
2.2. Review  and Clearance of Policies and AgreementsReview  and Clearance of Policies and Agreements



DonDon’’t do a PPPt do a PPP……..

If the activity can be accomplished by If the activity can be accomplished by 
any of the partners working alone, any of the partners working alone, 
better NOT to develop a PPP!better NOT to develop a PPP!

PPPs are for PPPs are for SYNERGYSYNERGY!!



In general, the NIH:In general, the NIH:
Favors the development of public resources
Promotes inclusivity and fair access
Is scrupulous about human subjects 
protections
Desires the widest public dissemination, 
including commercialization, of NIH 
discoveries and IP

Underlying principle is rigorous science for 
benefit to public health…..



Ongoing PPPs: examplesOngoing PPPs: examples

Osteoarthritis InitiativeOsteoarthritis Initiative

Alzheimer Disease Neuroimaging InitiativeAlzheimer Disease Neuroimaging Initiative

Genetic Association Information NetworkGenetic Association Information Network

Biomarker ConsortiumBiomarker Consortium
www.biomarkersconsortium.orgwww.biomarkersconsortium.org



Important Links

NIH PPP ProgramNIH PPP Program
www.ppp.od.nih.govwww.ppp.od.nih.gov

Foundation for NIHFoundation for NIH
www.fnih.orgwww.fnih.org

Biomarkers ConsortiumBiomarkers Consortium
www.biomarkersconsortium.orgwww.biomarkersconsortium.org

FDA Critical PathFDA Critical Path
http://www.fda.gov/oc/initiatives/criticalpath/http://www.fda.gov/oc/initiatives/criticalpath/


